
The roadmap to Product/Market Fit (PMF)… maybe
This eight-step process brought WP Engine from an idea to a Unicorn. While there are other roads to Product/Market Fit, consider copying some of these ideas.
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“What was initially thought to be a simple process is
in fact an incredibly complicated, intricate, and complex
system that I've codified and organized into a few
easy-to-follow rules that are more difficult
to implement than you'd think.”
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“So you'll never be part of a royal flush. You know what?
Me neither. And that’s OK.”





OEBPS/chapters/product-market-fit-formula/7030print-bb7ac81c7b4692bb-light.jpg
AnDegscN

“So, tell me a little bit of what you think I want to hear
about yourself.”
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| barely worked on code in the last 3 months.

Instead, I've actually made money.

By focusing on growth.

You should try it out.
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The biggest mistakes | made in my first startup was planning an MVP far
too large.

The root cause for that was | didn’t figure out my ideal customer profile.

Instead of building for everyone | should have built for someone specific
which would have let me build far less.
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“Well, it's not the worst I've seen.”
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“I'm looking for something in a small pond.”
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WPENGINE

Better, Faster, Stronger. WordPress.

We're developing a rock-solid, fully managed, hosting platform
for Wordpress. We're designing a beautiful dashboard to control
backups, staging, and plugins. Enter your email below to learn
more about our beta.
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@JustinQuda
It’s taken years for me to change my mindset from “I know best” to
“what does the user want?”

I've been building a startup in my own echo chamber.
Today | did an 1 hr call with a Quda creator - it was awesome!

Talk to users - they won’t bite. They want you to succeed too. &
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"No, you're thinking of Cupid. I'm the
one-night-stand fairy."
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@ simonhoiberg

My first startup never made any money.

My second startup passed $10K MRR in year 1, and is doing +$1M ARR today, 3
years later.

What did | do differently?
Let me share the lessons learned

® Qv Vv

@ simonhoiberg v
- | talked to users and listened instead of telling myself that | knew better.

- | built in a very well-established market with verified demand instead of
trying to innovate.

- | consistently marketed my product - slow, but sustainably - instead of
trying to "blow up" using the latest growth hacks.

Qe vVv
@ 2replies - 2

@ simonhoiberg v
- | kept my product slim but effective instead of trying to solve everything
for everyone. No one likes a "feature creature".

- | put UI/UX on a pedestal and had a huge focus on *how* we solve a
problem, instead of just solving it "somehow".

- | focused on users who truly appreciated the unique way we're solving
problems differently instead of trying to target everyone.
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QUESTION FOR YOU: Are there places we should be advertising? Sponsoring? Pushing our affiliate program?

QUESTION FOR YOU: Do you know other blogs (on any platform) that should be using us? Please make an introduction!
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‘Listen, I'm fine with the robe, the sorcery, even mixing
potions in the bathtub. But for god’s sake, Gary,
would you please use a coaster?!”
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